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Rationale —the need to save money

Coming soon!

Administrative costs are
an attractive way to do
this.

Focus on “between
costs” — costs due to
complexity in
communicating across
organizations

Exhibit 1: Employment in health care providers organizations.
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Source: Data are from Bureau of Labor Statistics tabulations for 2018. Clinical occupations
include all people employed in health practitioners and technical occupations (class 29) and
health support occupations (class 31), except for medical records and health information
technicians, who are included in administrative workers. In addition, personal care aides and
counselors are included as clinical.




Administrative efficiency will involve reforms in several
areas.

Billing Quality Prior
complexity reporting authorization

Streamlined information flows




To reduce billing complexity, follow the banking industry.
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Information needs to flow to and from patients,

providers, and payers.
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Public sector has
weighted in

— 2015 Roadmap; 218t
Century Cures

— Implementing these
directives will take
energy.

Attaching prices to
complexity can be
helpful.

— E.qg. prior authorization costs
providers ~$10 / claim.

— Having firms pay for costs they
impose on others would

encourage streamlining
requirements.




About 10% of medical care could be saved.
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